NOVARTIS

Company Overview

Novartis provides healthcare solutions that address the evolving
needs of patients and societies worldwide. With more than 96 000
associates in 140 countries, we provide products to prevent and treat
diseases, ease suffering and enhance quality of life.

Our purpose is to care and cure.

Several global trends create growing demand for healthcare: aging
populations, lifestyle changes that contribute to chronic diseases,
economic growth in emerging countries, and advancements in
science and technology.

These same trends call for a broad range of healthcare options, and
Novartis has one of the best healthcare portfolios to meet the varied
needs of patients worldwide:

— Pharmaceuticals: Innovative patent-protected medicines

— Vaccines and Diagnostics: Human vaccines and diagnostic tools
to protect against life-threatening diseases

— Sandoz: Generic pharmaceuticals that replace branded medicines
after patent expiry and free up funds for innovative medicines

— Consumer Health: Readily available healthcare products that
enable healthy lifestyle choices

Research at Novartis focuses on discovery projects at the inter-
section of powerful scientific mechanisms and greatest medical
needs. Our exploratory pipeline includes 93 new molecular entities,
and Novartis has one of the industry’s largest biologics pipelines.
Novartis also has a strong development pipeline with 152 projects
in clinical development.

In April 2008, Novartis reached an agreement with Nestlé S.A.
offering Novartis the right to acquire majority ownership of Alcon
Inc., the world leader in eye care with pharmaceutical, surgical and
consumer products. The first step was completed in July 2008 by
purchasing a 25% stake from Nestlé. An optional second step
provides future rights for Novartis to acquire, and Nestlé to sell,
the remaining 52% stake held by Nestlé between January 2010
and July 2011.

A global leader with 96 000
associates in 140 countries

Growing demand for quality
healthcare

A broad healthcare portfolio

A top-rated pipeline

Alcon the first of several
strategic investments,
partnerships and
acquisitions in 2008
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In July 2008, Novartis also announced a long-term partnership
with global biotechnology leader Lonza to rapidly scale up
technical development and clinical production for part of the
Novartis biologics pipeline.

During 2008, the company also completed several strategic
acquisitions to enhance and bolster its pipeline of innovative

medicines. In June 2008, Novartis acquired Protez Pharmaceuticals,
gaining access to PTZ601, a promising broad-spectrum antibiotic in

Phase Il development against potentially fatal drug-resistant
infections acquired in hospitals. The following month, Novartis
announced the purchase of an additional 51.7% stake in Swiss

biotechnology company Speedel Holding Ltd., through off-exchange
transactions together with plans to buy all remaining shares in a
mandatory public tender offer. Novartis now holds more than 99.8%
of Speedel’s outstanding shares, securing access to a portfolio of

innovative hypertension treatments.

In October 2008, Novartis announced the acquisition of the
pulmonary business unit of Nektar Therapeutics, strengthening
its drug-delivery development capabilities, particularly in life-
threatening respiratory diseases. The transaction closed in
December.

At Novartis, Corporate Citizenship is embedded in the way we
manage our businesses. Our initiatives rest on four pillars of
commitment — to patients, to people and communities, to the
environment and to ethical business conduct.

Novartis is committed to helping patients in need through
access-to-medicine programs and research targeting neglected
diseases. In 2008 these programs reached 74 million patients
worldwide, with contributions totaling USD 1.26 billion. Our
Corporate Citizenship efforts were once again recognized by
the Dow Jones Sustainability Index, which named Novartis
super sector leader in 2008.

Since its creation in 1996 through the merger of Ciba-Geigy

and Sandoz, Novartis has committed to bringing new healthcare

products to patients and physicians worldwide. We also seek

to provide a return to shareholders that reflects our outstanding

performance and to adequately reward those who invest ideas
and resources in our company.

Partnership with biotech
leader Lonza

Gained access to promising
broad-spectrum antibiotic
and portfolio of hyper-
tension treatments

Acquisition of Nektar
Therapeutics pulmonary
business unit

Access-to-medicine
programs reached 74
million patients in 2008
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Disclaimer

These materials contain certain forward-looking statements relating to the Group's business, which can be
identified by the use of forward-looking terminology such as "outlook", "expected", "will", "potential", "pipeline",
or similar expressions, or by express or implied discussions regarding potential new products, potential new
indications for existing products, or regarding potential future revenues from any such products, or potential
future sales or earnings of the Novartis Group or any of its divisions or business units; or by discussions of
strategy, plans, expectations or intentions. You should not place undue reliance on these statements. Such
forward-looking statements reflect the current views of the Company regarding future events, and involve known
and unknown risks, uncertainties and other factors that may cause actual results to be materially different from
any future results, performance or achievements expressed or implied by such statements. There can be no
guarantee that any new products will be approved for sale in any market, or that any new indications will be
approved for existing products in any market, or that such products will achieve any particular revenue levels.
Nor can there be any guarantee that the Novartis Group, or any of its divisions or business units, will achieve
any particular financial results. In particular, management's expectations could be affected by, among other
things, uncertainties involved in the development of new pharmaceutical products; unexpected clinical trial
results, including additional analysis of existing clinical data or unexpected new clinical data; unexpected
regulatory actions or delays or government regulation generally; the Group's ability to obtain or maintain patent
or other proprietary intellectual property protection, including the uncertainties involved in the US litigation
process; competition in general; government, industry, and general public pricing and other political pressures;
the impact that the foregoing factors could have on the values attributed to the Group's assets and liabilities as
recorded in the Group's consolidated balance sheet; and other risks and factors referred to in Novartis AG’s
current Form 20-F on file with the US Securities and Exchange Commission. Should one or more of these risks
or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially
from those described herein as anticipated, believed, estimated or expected. Novartis is providing the
information in these materials as of this date and does not undertake any obligation to update any forward-
looking statements as a result of new information, future events or otherwise.
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